Minutes of St. Giles PTO Meeting, Friday, September 2, 2011

In attendance: Sue Poetzel, Kathy Lofgren, Nancy Leibig, Tracy Wysockey, Liz Moroney and Kenna MacKinnon.

2011/12 PTO Trimester One Agenda

1) Strategic Priorities

a. Sustainability-PTO plays a vital role for St. Giles school. Our goal this year is to make the PTO have clearer message of what we do and how we contribute.  This year we are meeting more regularly with the executive committee without co-captains.  We will also have a meeting once a trimester that is for co-captains.  We will implement a thank you for past and present captains and for the new and old executive committee.
b. Broadening Volunteerism-reaching out to dads and working parents.  Our goal is for everyone to feel that they can contribute so we have put a list together that offers a “no pressure” attitude.  Reach out to parents that want to help but don’t feel that they have the time to commit on a regular basis.  Halloween party now being hosted by families, a great way to get dads involved.

c. Safety-Included in our binder will be a safety checklist.  This list will include a procedure for transporting kids, number of adult volunteers needed, allergy concerns, etc.  We are implementing a policy that all volunteers wear badges.

d. Finances-A concern/question that we have had is how much should the PTO have in reserve and how should we be using our funds that we have raised?  School Board reported that PTO raised $7,000 but in reality, PTO raised $60,000. This is a huge discrepancy that needs to be addressed. 

2) Revised PTO Structure

a. Implementing Executive Committee-one of the Pillars of the PTO is to support the teachers and staff.  We would like to get some feedback from them.  We are going to send out a survey to the teachers asking them how we can support them more. For example, programs like Great Books and Art Awareness appreciated, or is it taking too much out of their classroom schedule?  
b. Recommend a complementary Staff-it would be helpful and if  we had a couple of teachers that were present during the PTO meetings.  We would appreciate hearing their perspectives. 

3) Proposed trimester rotation-(draft)
a. PTO Meetings


i. ExecComm will be meeting 6 weeks prior to trimester start.


ii. ExecComm with Faculty Advisory Plan will meet 4 weeks prior to trimester start.


iii. PTO Open Session-first week of trimester. This will be more of an open forum/town hall discussion.  “The State of the School”.  We hope more parents will attend to ask questions.  We also hope to have some members of the School Board attend.

b. Activities-Great Books and Art Awareness will occur once a trimester and not in the same week.  Art Awareness captains will work with Tom Bell to discuss and focus on a particular artist or theme.

4) Trimester One Activity Review

a. Review the Committee and determine if there are any added programs or if we need to delete any as well.  Market Day has been officially cancelled. Last Market Day will be September 7, 2011.

5) Safety

a. Kathy Lofgren will contact the Oak Park Police Department for them to conduct a safety check at St. Giles.

6) Programming Survey


a. We will review the parent survey and establish a teacher survey.  We will review the results.

7) Additional Items


a. Hot lunch is an extremely successful fundraiser for us.  It is also a great way for parents to get involved.  We will be setting up a babysitting service for all parents that would like to drop their younger kids off.  We will hire a sitter to watch the kids, along with two 8th grade students that will volunteer. 


b. Playground Construction for the Gleason Building will be starting soon.  

